
Chapter 4: Shipment Control
This template provides you with the framework for Chapter 4: Shipment Control 


4.1
Purpose and Importance
[This section of an ICP will differ with every enterprise due to such factors as size, controlled product inventory, and transaction screening processes.] 

Shipment control is the phase of the overall STC compliance process prior to the actual export or transfer of strategic items from [insert the name of the country of export/transfer] in which the completion of the transaction screening processes are confirmed, additional screening (particularly for restricted parties and diversion risk) is conducted if and as needed, any government authorizations/licenses necessary for the transaction to proceed are confirmed, and the information included in licenses and shipping documents is verified. In sum, the shipment control element is established to verify that transaction screening procedures have been completed prior to shipment and to confirm the accuracy and integrity of the transaction and the shipping documentation.
4.2
Who Determines the Shipment Control Process

[Insert the name of your enterprise]’s shipment control process will be developed by [Chief Compliance Officer (CCO) or TCO, depending on your enterprise’s organizational structure] in conjunction with [shipping/logistics personnel, legal counsel, trusted freight forwarder or transportation company, others?]. The responsibilities for shipment control are as follows:

· The [CCO or TCO] will ensure that the shipment control process is seamlessly integrated into the overall trade compliance system and business workflow. Working with other relevant personnel, the [CCO or TCO] will determine and document the specific set of checks that should be conducted as part of the shipment control process.
· Shipping/logistics/import-export personnel and others that interface with our freight forwarders, customs brokers, and carriers [insert titles of all responsible personnel] will assist the [CCO or TCO] in crafting the specific set of checks that should be conducted as part of [insert the name of your enterprise]’s shipment control process and these parties will bear primary responsibility for conducting shipment control screenings. 
· Legal counsel will offer guidance on whether there are diversion risk indicators present that, may trigger a “catch-all”/end-use control.  

[Add information here]

4.3
Shipment Release Form

Prior to initiating the shipment control process, [insert the name of your enterprise]’s [Chief Compliance Officer (CCO)] should complete a shipment release form for the Shipping/Logistics Department.  The shipment release form will contain the following information: 

1.) Parties to the transaction; 

2.) Licensing number or exemption; and 

3.) Commodity classification number (CCN). 

The Shipping/Logistics Department is responsible for assuring a shipment release form has been completed and verified by the [CCO] before shipping any products outside of [insert the name of the country of export/in which you are operating]. [Add information here]
4.4
Shipment Control Screening

[Note: Your  enterprise can add to or adjust the list of shipment control checks that the shipment will be screened against using your own knowledge-base and experience.]

Shipment control screenings are to take place after the “Transaction Screening” process has been completed and prior to shipment. The following checks must be conducted by [insert titles/positions of individuals responsible for conducting shipment control screenings] as part of the shipment control screening process: 

· All shipping documents are accurate and complete, and include “destination control” statements on commercial documents (as required); 
· The shipping/logistics department should consult the product inventory database for information on any special licensing instructions or licensing requirements for particular countries;
· Verify the commodity classification number (CCN) for the product to be shipped and check if all necessary government authorizations (licenses/permits) have been obtained. [Insert the name of your enterprise]’s product inventory database maintains a record of all products and their corresponding CCN;
· The timing and quantity of the shipment complies with the terms of any licenses obtained; 

· The shipping route is not unusual or unknown; 

· Valid methods of transport are being utilized for the shipment; 

· All parties, including all logistics providers, intermediary consignees, transportation companies, shipping lines, and others have cleared restricted party screening; 
· Shipping/logistics staff should verify that all parties to the transaction have been properly screened against the Restricted Parties Screening Tool (RPST). Confirm that the date of the list used and the date the screen occurred are current and up-to-date. [Note: A party involved in the transaction could be found on the restricted parties list but that does not necessarily mean that the transaction needs to be cancelled. For example, if one of the freight forwarders is on the list of restricted parties, your enterprise could use another freight forwarder.]; 

· There are no unusual requests concerning labeling or shipment of goods; and 
· Confirm that all other transaction screens (diversion risk, country/destination) have been completed.  [Note: See Chapter 3 of the ICP Manual for detailed information about transaction screening processes and procedures. Also, please refer to the “Implementation Resources” section of the ICP Guide to access the Restricted Parties Screening Tool.]
In the event that there is a “hit” during any of the shipment control checks, it is incumbent upon the shipping/logistics department to immediately notify the [Chief Compliance Officer or other empowered compliance official]. In such cases, the Transaction Screening Process will be conducted again by the [insert the position or department responsible] prior to shipment. Note: If any aspect of the transaction has changed since the time that the “Transaction Screening” process was conducted, it will be necessary for to re-run the “Transaction Screening Process” or at least the sub-processes that have been affected by the changes in the transaction. 
[Add information here] 
4.5
Updating the Shipment Control Process

The [insert titles of responsible shipping/logistics personnel] are responsible for staying current with and monitoring the diversion risk, transit/transshipment, and broker/intermediary provisions of any applicable domestic and foreign STC regulations, as they may change from time-to-time. If changes do occur, the shipping department [insert title/position] should consult with the [CCO] and seek to implement necessary changes to the shipment control process in an expeditious fashion.

Additionally, [insert name of your enterprise] will assess the shipment control process on [at least] an annual basis. As part of the annual ICP audit/internal review, [insert name of your enterprise] will evaluate the shipment control process to ensure that it is as comprehensive and effective as possible and conforms to industry best practices [add any ISO standards or domestic standards]. To those ends, [insert name of your enterprise] will strive to develop good communication and information channels with the STC licensing agencies in the jurisdictions where it operates in an effort to stay current with proliferation trends and further enhance and refine its approach to shipment control.

4.6
Documenting the Shipment Control Process

All records of the shipment control process should be retained for reference and auditing purposes. The [responsible logistics/shipping personnel] that conduct the shipment control screening will maintain a file with copies of all transaction-related records, to include: 
· [List all records to be retained]
[Note: Some of the records to be retained could include: any licensing/red flag checklists, risk matrices, diversion risk questionnaires, etc. that are utilized, as well as the shipment release form, commercial invoices, Shippers Export Declaration and Waybill, and other relevant documentation.]
If an [individual, bulk, global] license was required and obtained for the transaction, the shipping department should maintain a copy of it for their files. Additionally, when necessary, a copy of the license along with all other necessary shipping documentation will be provided to the freight forwarder or logistics company. 
[Add information here]
[Note: Please refer to the “Recordkeeping and Documentation” section of the ICP Guide for more detailed information about recordkeeping best practices.]
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